





FROVM THE CEO

The peculiarity of our nations socio-political and economic
distortions, evidenced by current unimpressive economic growth,
increasing levels of unemployment, inadequate skills and expertise,
poor infrastructure, inconsistent and inappropriate regulatory
policies, have become a major bane to economic growth, business
capacity enhancement and national development.

These challenges are increasingly weighing on corporate and
institutional leadership, operational efficiency, revenue, and capacity
growth. There is an urgent need for businesses and organizations to
understand current economic dynamics and potential impact in order
to position their operations, to meet stakeholder expectations.

We and our global partners understand these challenges and are
constantly crafting targeted solutions to support organizational
efforts with required resources to adequately confront and surmount
these challenges.

Let us work together and help you make the difference.




= To be a leading business consulting solutions
provider, with global reach, focused on creating and
sustaining enduring value for our stakeholders.

= OUR MISSION

To creatively provide innovative targeted business
solutions premised on unwavering commitment,
integrity and excellence.
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UMNMARY OF OUR SERVICES

Our core areas of expertise include;
= Human Capital Consulting
Bespoke Training and Capacity building

Recruitment and Personnel Outsourcing

Business Advisory:
SME Advisory and Support

B facilitation (Local and International)

UK University placements

IT Solutions:

Finance & Banking
Private and Public Health
Public Security

Business communications

Hospitality.



R SERVICES - HUMAN CAPITAL CONSULTING

Bespoke Training and Capacity building:

» Our dedicated and tailor-made training programs and solutions are designed
and woven around the trainee to impact exceptional immediate results of
value. The Training focus and goal is essentially to be Transformational.

» We utilize contemporary tools in Leadership, Change Management, Strategy
and Innovation, Value Management, Motivation and Governance, to raise
capacity and productivity in public and private sector institutions, in the
delivery of our programs.

» Our programs are facilitated strictly by Expert Associates and Partners who
are globally acclaimed consultants and experts in their fields. New York
Busjhess Consultants who is our strategic partner, coordinates our
intérnational Expert relationship to guarantee world-class delivery of our
training programs. We equally have a pool of Local resource Experts to

pport our training delivery.

Personnel Recruitment and Outsourcing services:

This service covers Recruitment and Selection, Secondment and end-to-end
management of outsourced staff for Non core Entry —-level and Administrative
Assistants. We also provide effective Human Capital solutions, such as
Integrated Employee Learning Portal, End to end employee database
management solution. Our objective with this service is to assist our clients
optimise resources and increase productivity and profitability in turn.



UR SERVICES - BUSINESS ADVISORY SERVICES
VISORY AND SUPPORT:

Our firm is a veritable vehicle to
Incubate and hatch SMIE business ideas as well as realise them.

Provide support to Entrepreneurs, Start-ups and operational SMEs with capital sources, business resources
and expert advisory services.

Bring our skills and expertise to bear on delivering the following solutions;
= Franchising/Alliance opportunities locally and internationally
= Capital funding and structuring
= Business entry and exit strategy and implementation

Business planning, Market research

iance and Regulatory support

Training and Capacity building

infrastructure and MIS advisory and implementation
iness to Business Facilitation:

We facilitate business to business collaboration, for organization seeking local or international
partnerships to scale up operations or technology. Through our extensive global affiliations and
partnerships, we are able to bring together organizations seeking mutual needs for growth and
profitability.

nited Kingdom University Placements:

In partnership with one of Uk’s largest university placement companies, we are well positioned to
provide perfect guidance through a credible process of placement into A-league Universities in the
United kingdom. Our process is holistic, from admission to graduation, we stay the entire course
providing support at every step.



HEALTH

Public Security

Hospitality

Finance & Banking

Business Communications

Infrastructure
Maintenance

Water Resources

Agriculture
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OUR SERVICES = IT SOLUTIONS & INFRASTRUCTURAL

Springville Management Consulting Limited in partnership with strong
global brands, consults, designs, builds and implements business and
process software and equipment that drive operational efficiency and
effectiveness in various sectors;

Primary Health Diagnostic Solution, Health Management Info
System(HMIS), Clinic Management

IC3 Solution (Integrated Command, Control & Communication
System.

Digital Menu ordering and POS system

Loan Analysis, Monitoring & Mgt System, Remittance
Solutions, Remote payment solutions. Etc.

IP PBX solutions, IVR, GSM Gateways, Call Centre solution,
Video Conferencing and IP Phones.

Avant Techno Maintenance Machines and attachments. Auto
Car Parking Equipment

Water filtration, purification and management solution

Machinery and Business Consulting



Our Team

GLOBAL EXPERTISE, LOCAL SOLUTIONS

We have a team of expert professionals with global
erience and local know how. The team constitute
of experts in diverse fields from Europe, Asia,
merica and Africa, giving us a multi-dimensional
edge in business consulting, and facilitation.




Chuks Melville Chibundu
B.Sc, MBA, M.Sc. = CEO

Accomplished banker with over twenty years.

MALKO EBERS - Strategic Partner
BA, MA, MA.

Former Country CEO of Keystone Bank, The Expert in sustainability management,
Gambia. Alumnus of IMD, Switzerland, and transformation leadership
Lagos Business School. Member, Nigerian globalization and Corporaie

Institute of Mahagement, American
Managemenf/Association, Chartered Institute of
Credit Administrators. Currently Chief
Executive /Springville Management Consulting

Governance . Extensive Swiss bank
and Wall Street experience, as well as
United Nations.

Limited, And Springville Flexsuites Limited, Alumnus of Yale School of

Lagos Njgeria.

Management, Konstanz University,
Stanford and ETH Zurich.

Currently CEO of OPESEL, a leading indigenous Oil & Gas Services
Company in Nigeria. Alumnus of Wharton Business School, University of
Pennsylvania, IMD Lausanne, Switzerland, and Lagos Business School
(LBS) Nigeria.

Accomplished Award winning Banker, Fellow of the Institute of Chartered
Accountants of Nigeria(FCA), Member, Chartered Institute of Bankers,
Chartered Institute of Taxation, and Nigeria Institute of Mlanagement
(Chartered) MINIM.

SIR EMMANUEL ABUGU - MBA, FCA
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OUR CLIENTS
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http://www.adlandprojects.com/intro/

OUR LOCATION

Springville Management Consulting Limited
Block 28, Plot 78, Babatope Bejide Crescent
Off Fola Osibo, Lekki Phase one

Lekki Lagos, Nigeria

+234_1_631 0661

+234_1_631 0662

info@springville Consulting.com

www.springvilleconsulting.com




